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1QFY21 Preview 
Brokers and asset managers are expected to post a stronger 1QFY21 than 

general and life insurers.  

 Asset Managers. 1QFY21 was a challenging quarter for the domestic mutual 

fund industry as active equity flows declined 52.4/84.4% YoY/QoQ to Rs 

39bn. The Nifty index delivered 37.1% in 1QFY21, leading to healthy MTM 

gains for equity AUMs. This was also reflected in active equity AUMs, 

which improved 6.7% QoQ to Rs 9.77tn. Strong MTM gains are expected to 

aid AMC revenues. Inflows into debt mutual funds improved to Rs 78bn vs. 

Rs (509)bn in 4QFY20 as credit market conditions eased May-20 onwards. 

Equity MTM gains on treasury are expected to boost other income for the 

companies. MOFS: The AMC business is showing traction despite a 

difficult environment. MOFS is also expanding its broking business, and 

ADTVs are supportive. We downgrade the stock to ADD with an 

increased target price of Rs 715, i.e. P/E of 12/30x broking/AMC business 

Mar-22E EPS. 

 Broking. We expect increased cash ADTVs (+64.1/36.5% YoY/QoQ) in 

1QFY21  and market volatility is expected to contribute positively to broking 

revenues and earnings in 1QFY21. Cash share in total ADTV has increased 

to 4.7% (+157bps YoY). We believe this to be a cyclical phenomenon and, as 

volatility reduces, ADTVs are expected to reduce. Over the medium to long 

term, we do believe that the industry will consolidate and large brokers will 

survive. Distribution income will get negatively impacted by lower equity 

prices, lower insurance sales and lower upfront revenues from the sale of 

PMSs. ISEC: We downgrade the stock to REDUCE with a revised target 

price of Rs 530 (i.e. 25x FY22E EPS). We have marginally increased our 

multiple on account of strong earnings growth expectations in FY21E. 

 General Insurance. The private multi-line insurers’ GDPI declined 9.7% 

YoY in 1QFY21. The lockdown through most of Apr/May-20 impacted new 

vehicle sales drastically resulting in a much lower premium collection. 

Additionally, renewals were also impacted as vehicle usage reduced 

considerably. We expect strong premium collection in health, driven by 

increased awareness of COVID-19. Increased pricing for property is 

expected to drive topline growth. The overall premium growth is expected 

to remain weak. CORs are expected to improve as claims ratios will decline 

for most segments- motor, property and other miscellaneous segments. 

ICICIGI: Over FY21E, we expect the lockdown and partial working 

conditions to result in lower topline growth, but improved CORs. We 

retain our SELL rating on ICICIGI with a target price of Rs 1,042 (Mar-22E 

P/E of 26.2x and a P/ABV of 5.5x) as valuations are high and market is 

ignoring risks on any potential de-tariffication action of motor TP. 

 Life Insurance. The private life insurers individual NBP/APE declined 

14.7/18.2% YoY as a result of the lockdown. This is expected to result in 

lower toplines for the companies. We expect protection and NPAR share to 

grow materially in the mix as consumers look for security and certainty. We 

expect VNB margins of most insurers to improve, given a higher share of 

protection. We will be keenly watching out for commentary around 

persistency and new sales outlook. SBI LIFE and MFSL are our top picks 

with target prices of Rs 975 (+13.4%) and Rs 645 (+14.9%) respectively. 

 

Company 

M.cap 

(Rs 

bn) 

CMP 

(Rs) 
Reco. 

TP 

(Rs) 

Asset 

Managers 
 

   

HDFCAMC 521 2,445 NR 2,635* 

MOFS 99 672 ADD 715 

NAM 182 290 REDUCE 271 

Broking  
   

ISEC 164 530 REDUCE 510 

General 

Insurance 
 

   

GICRE 272 155 BUY 183 

ICICIGI 579 1,271 SELL 1,042 

NIACL 189 115 SELL 100 

Life 

Insurance 
 

   

HDFCLIFE 1,191 592 NR 565* 

IPRU 607 423 ADD 460 

MFSL 190 561 ADD 645 

SBILIFE 860 860 BUY 975 

*Fair Value 
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Asset Management and Broking 

 

1QFY21E estimates: 

COMPANY  

Revenue (Rs mn) EBITDA (Rs mn) APAT (Rs mn) Comments 

1Q 

FY21E 

YoY 

 (%) 

QoQ 

(%) 

1Q 

FY21E 

YoY 

 (%) 

QoQ 

(%) 

1Q 

FY21E 

YoY 

 (%) 

QoQ 

(%) 
 

AMC 
         

 

HDFC AMC  4,276 -15.2 -10.2 3,383 -14.5 -9.0 2,910 -0.3 16.5 

 Total QAAUM for 1QFY21 expected to decline 

2.7/4.6% YoY/QoQ. 

 Expect strong cost control, also helped by the 

lockdown.  

 Other income is expected to shoot up QoQ due to 

better equity markets and lower debt yields and 

absence of hit on NCDs. 

MOFS 6,790 47.9 581.7 3,580 79.3 NM 2,510 123.5 NM 

 Expect inflows in MF. AUM expected to increase 

25% QoQ due to better equity markets.  

 Strong performance expected in broking due to 

higher ADTVs. 

 Strong MTM gains on treasury as equity prices 

recovered in 1QFY21. 

NAM  2,457 -24.4 -10.5 1,276 -17.5 -21.1 1,343 7.1 3,510.0 

 Total QAAUM for 1QFY21 expected to decline 

20.6/13.8% YoY/QoQ as both equity was hit by 

outflows and debt funds were hit by negative 

MTMs and outflows. 

 Other income to bounce back 70.0 % YoY aiding 

APAT growth. 

Aggregate  13,523 4.9 59.1 8,239 9.9 144.4 6,763 27.7 NM  

Broking 
         

 

ISEC 5,070 36.7 12.9 3,014 69.1 37.1 2,150 89.0 37.9 

 Pure broking revs expected at Rs 3.7bn (59.9/27.4% 

YoY/QoQ) as cash 1QFY21 cash ADTVs improved 

significantly. 

 Distribution revenues expected to decline due to 

lower average AUMs and lockdown. 

 Reduction in employee and other operating costs to 

aid EBITDA/APAT growth. 

Source: HSIE Research 

 

Estimate change  

HDFC AMC  

(Rs mn.) 
FY21E FY22E 

Old New Change (%) Old New Change (%) 

Revenues         16,818          17,102                1.7         19,024         19,692            3.5  

EBITDA         13,089          13,373                2.2         15,075         15,743            4.4  

EBITDA margin (%)             77.8              78.2                 37             79.2             79.9             70  

NOPLAT           9,513            9,729                2.3         10,987         11,492            4.6  

NOPLAT margin (%)             56.6              56.9                 32             57.8             58.4             60  

PAT         11,901          12,121                1.8         13,648         14,169            3.8  

RoE (%)             27.9              28.3                 44             28.2             29.0             83  

Source: HSIE Research 
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NAM  

(Rs mn.) 
FY21E FY22E 

Old New Change (%) Old New Change (%) 

Revenues 10,402 10,102 -2.9 11,818 11,422 -3.4 

EBITDA 4,899 4,599 -6.1 5,996 5,600 -6.6 

EBITDA margin (%) 47.1 45.5 -157bps 50.7 49.0 -171bps 

NOPLAT 3,481 3,255 -6.5 4,341 4,043 -6.9 

NOPLAT margin (%) 33.5 32.2 -125bps 36.7 35.4 -134bps 

APAT 5,012 4,628 -7.7 5,929 5,522 -6.9 

ROE (%) 18.9 17.6 -132bps 20.7 19.6 -110bps 

ROIC (%) 146.7 136.0 -1071bps 191.9 175.1 -1679bps 

Source: HSIE Research 

 

ISEC 

(Rs mn)  
FY21E FY22E 

Old New Change (%) Old New Change (%) 

Revenues 15,835 17,366 9.7 16,651 17,380 4.4 

EBITDA 8,124 9,554 17.6 9,001 9,682 7.6 

EBITDA margin (%) 51.3 55.0 372bps 54.1 55.7 166bps 

PAT 5,477 6,548 19.5 6,335 6,857 8.2 

RoE (%) 42.6 49 629bps 42.6 43 73bps 

Source: HSIE Research 

 

General Insurance 

1QFY21E estimates 

COMPANY 

Net earned 

premiums (Rs bn) 

Underwriting 

profits (Rs bn) 
PAT (Rs bn) 

Comments 
1Q 

FY21E 

YoY 

(%) 

1Q 

FY21E 

YoY 

(%) 

1Q 

FY21E 

YoY 

(%) 

GIC Re  158.3 -6.0 -0.2 NM 17.1 789.3 

 Premium (NEP) to decline 6.0% YoY on lower underwriting, 

both domestic and international. 

 Growth expected in the health segment. 

 COR is expected to improve to 97.8% (-491/-968 bps YoY/QoQ), 

as lockdown is expected to reduce loss ratios in most segments 

except for health. 

 Provision on stressed assets remains a key monitorable. 

ICICI 

Lombard  

20.9 -7.0 -0.2 NM 4.0 28.3 

 NEP expected to decline 7.0% YoY as new vehicle sales and 

renewals of older policies are down due to the lockdown. 

 Property segment is expected to do well as a result of the price 

hikes mandated by GICRE. 

 COR’s to decrease sequentially to 98.5% (-564bps) as loss ratios 

are expected to be lower due to the lockdown. 

New India 

Assurance  
57.2 5.0 -6.8 NM 14.3 281.8 

 NEP expected to increase 5.0% YoY to Rs 57.2bn. 

 COR is expected at 108.0% (-865bps QoQ). 

Aggregate  236.4 -3.6 -7.1 NM 35.3 303.5 
 

Source: HSIE Research 
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Life Insurance 

 

1QFY21E estimates 

COMPANY 

APE (Rs bn) VNB margin (%)  VNB (Rs bn)  

Comments 1Q 

FY21E 

YoY 

 (%) 

1Q 

FY21E 

YoY 

 (bps) 

1Q 

FY21E 

YoY 

 (%) 

HDFC Life 12.8 -25.4 30.3 47 3.9 -24.2 

 Product mix to change towards protection and PAR 

business. 

 VNB margin to be driven by high margin protection 

business sales. 

ICICI Prudential 8.23 -44.0 31.6 1,057 2.6 -15.9 

 Lower ULIP and higher protection in APE to drive 

margins.  

 Commentary on the recovery of savings business will be 

key. 

Max Life 6.4 -6.6 22.5 294 1.4 7.7 

 1QFY21 APE expected to decline by 6.6% YoY. 

 Increase in VNB margins to be driven by a higher share of 

sales of NPAR and protection business coming in from 

agency channel. 

 Update on Axis Bank transaction will be key. 

SBI Life 12.6 -32.6 21.2 127 2.7 -28.3 
 1QFY21 APE expected to decline 32.6% YoY. 

 Higher protection share to boost margins marginally.  

Aggregate  40.0 -30.3 26.4 334 10.6 -20.2  

Source: HSIE Research 

 

Estimate change  

HDFC Life 

 

(Rs bn) 

FY21E FY22E 

Old New Change (%) Old New Change (%) 

APE 61.7 65.1 5.5 71.2 75.0 5.4 

VNB 16.8 17.9 6.3 19.7 20.9 6.1 

VNB Margin 27.3% 27.5% 20bps 27.7% 27.8% 10bps 

EV 234.8 235.9 0.4 269.8 272.1 0.8 

Source: HSIE Research 

 

ICICI Prudential 

Rs bn 
FY21E FY22E 

Old New Change(%) Old New Change(%) 

APE 65.8 60.1 -8.6 75.0 68.5 -8.6 

VNB 15.4 14.5 -5.5 18.3 17.0 -7.1 

VNB Margin 23.4% 24.2% -80.0 24.4% 24.8% -40.0 

EV 259.4 260.0 0.2 295.5 295.1 -0.1 

Source: HSIE Research 

 

Max Life 

Rs bn 
FY21E FY22E 

Old New Change(%) Old New Change(%) 

APE 37.3 39.8 6.6 40.5 42.8 5.9 

VNB 8.1 8.6 5.7 9.1 9.6 5.4 

VNB Margin (%) 21.8 21.6 -20bps 22.4 22.3 -10bps 

Embedded Value 113.6 114.1 0.4 129.7 130.7 0.8 

Source: HSIE Research 
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Rating Criteria   

BUY: >+15% return potential 

ADD: +5% to +15% return potential 

REDUCE:  -10% to +5% return potential 

SELL:   > 10% Downside return potential 
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